
Our interactive workshops equip graduate students and faculty with
leadership, professional, and life skills for academic success and 
personal well-being.

Workshops

Set Achievable Goals, Meet Your Deadlines and Have a Life while in Academia

 
Plan for academic and life success 90 days at a time. Learn the practices to balance the 
demands of academic life, make your mark as a scholar and leader, and achieve greater 
work-life harmony. Gain the skills to effectively communicate your availability and 
time-boundaries with colleagues and at home, especially during peak work seasons. By the 
session’s end, you will create a 90-Day Action Plan that you can implement for a productive, 
intentional and joyful semester.

In this session, participants will learn: 
▪ Foundational time management, calendaring and weekly planning techniques
▪ Project management techniques and tools for solo and collaborative work
▪ How to get off “achievement autopilot” to pursue goals that are holistically fulfilling to you
▪ Workflow practices and well-being practices to reduce burnout and overwhelm  
▪ Strategies to make consistent progress on long-term projects like article publication
▪ How to align your plans and time with peak-low seasons at home and at work
▪ How to establish peer groups for accountability, support, and momentum 
▪ Techniques to periodically evaluate and recalibrate your plans as you adapt and grow

Select Your Topic
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Companion Resources: Professional Pathways Planner; Professional Pathways Faculty 
Productivity Program

Cultivate Mentors to Achieve Your Next-Level Career and Life Goals
 
Mentorship can be the golden key to unlock career clarity, direction, and new opportunities. 
Discover how to confidently build and maintain meaningful, reciprocal relationships with a 
diverse circle of mentors. Learn how to tap into mentorship to set and achieve your career and 
life goals. Participants will leave the workshop better able to identify potential mentors, avoid 
common missteps when requesting mentorship, and build rapport with career advocates -- all 
with confidence and authenticity!

In this session, participants will:  
▪ Learn and adapt the Quarterly Update template to maintain consistent engagement with 

mentors.
▪ Identify professional growth gaps and potential mentors to help you develop and advance in 

those areas.
▪ Learn how to use the Mentor Meetings Guide to make best use of time and expertise of 

mentors. 

Companion Resource: Professional Pathways Planner



5 Steps to Jumpstart Your Career Beyond Academia
 
Academics have many career options, but often struggle to seamlessly translate their degrees 
and experience into successful careers beyond academia. Learn the five steps to transition from 
graduate school to career, using the Options for Success framework. Glean from the career 
transition case studies of five PhDs from various disciplines and career stages who used Options 
for Success to launch well-paying, intellectually-stimulating careers.  Gain the inspiration and 
step-by-step strategies to confidently pursue and secure the career of your choice, starting 
now. 

Companion Resources:  Be Bold: Launch Your Job Search or Career Change with 
Confidence; Options for Success PhD Career Transition Program

Get Recognized for Your Work: Building Your Influence in Academia

Contrary to popular belief, great work does not speak for itself. Your work needs a voice. Your 
work has the potential to influence your field, create positive impact, and advance your career, 
but not if it remains hidden. This is especially true for leaders whose perspectives and 
contributions have been historically overlooked or undervalued at work. Professional women, 
people of color, immigrants, and other minoritized groups often struggle to promote their work 
for fear of seeming self-important or inauthentic. In this workshop, participants learn the skills to 
go from overworked and overlooked to experiencing greater fulfillment and inclusion as a leader 
and valued contributor

In this session, faculty will learn to: 
▪ The use the GPW Framework for socializing your work among colleagues and to cultivate 

potential mentors and collaborators. 
▪ Effectively communicate works-in-progress as a way to increase awareness of and gain 

support for your work.
▪ Integrate scholarly identity with career visioning, by identifying what you would like to be 

known for within your department, school, discipline, or the public, depending on career 
stage.

▪ Establish yourself as a thought leader, by translating your work and developing messaging 
about self and work that resonates with diverse audiences (e.g., within the discipline, for 
advancements, for non-academic audiences, on social media).

▪ Address potential backlash under-represented faculty may face when communicating the 
contributions and value of their work and leadership.

Companion Resources:  Professional Pathways Planner; Professional Pathways Faculty 
Productivity Program
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Session Type

Keynote (60 min.; virtual only) $8,500

Half-Day Workshop (3 hrs.; virtual and on-site) $10,500

Full-Day Workshop (6 hrs. with 1 hr. break; virtual and 
on-site) $15,000

Retreat (2-Day Learning Community; virtual and on-site) $35,000

Rates not inclusive of trainer’s lodging, transportation and meals. Host books trainer lodging and 
transportation. 

Companion Resources

Professional Pathways Planner  - A 12-month academic planner, goal tracker, and priority 
management tool that helps students and faculty achieve academic success and 
work-life balance.

Be Bold: Launch Your Job Search or Career Change with Confidence - A 30-day action 
guide to keep you motivated and on track during your job search.

Options for Success Program - This six-module masterclass equips academics to identify 
viable careers beyond the professoriate, develop networking and professional 
self-presentation strategies, and apply for professional positions. Each module consists of 
videos, audio lessons, and a workbook.

Professional Pathways Faculty Productivity Program - A 10-month mentoring and 
accountability program equipping faculty with planning, prioritization, and work-life 
balance skills for academic success and personal well-being. Open to future, early and 
mid-career faculty.  

*Ask about adding these resources to your workshop* 
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Meharry Medical College
Morehouse School of Medicine 
University of Delaware
University of Georgia Athens
University of Kansas 
University of Illinois
UNC Chapel Hill
UNC Charlotte
University of South Florida College of Public 
Health
University of Texas at Austin 

To Book A Workshop, Contact Us At

support@beyondthetenuretrack.com.

Include topic(s), session type, event date, event name, event demographic 
(graduate student or faculty), expected number of attendees. 

Teachers College at Columbia University
University of California Santa Barbara
University of Tennessee  Knoxville
University of Wisconsin Madison
Yale University
American Anthropological Association 
Association of American Universities
Conference of Southern Graduate Schools
Institute for Teaching and Mentoring
SREB Doctoral Scholars Program

Beyond the Tenure Track equips academics for sustainable careers and thriving lives, through 
leadership and professional development training, books, and coaching. We equip high achievers 
to build well, lead well, and live well, using our holistic approach to personal and professional 
success.  Founded by Fatimah Williams, Ph.D., author of The Professional Pathways Planner and 
executive coach, we offer nuanced and practical guidance to help scholars flourish.

Serving a Wide Range of Institutions

Brandeis University
City University of New York 
George Mason University 
Harrisburg University of Science & Technology
Indiana University

National Institutes of Health Training Center
New York University
Norfolk State University
Princeton University
Rutgers University
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Companion Resources: Professional Pathways Planner; Professional Pathways Faculty 
Productivity Program
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Mentorship can be the golden key to unlock career clarity, direction, and new opportunities. 
Discover how to confidently build and maintain meaningful, reciprocal relationships with a 

diverse circle of mentors. Learn how to tap into mentorship to set and achieve your career and 
life goals. Participants will leave the workshop better able to identify potential mentors, avoid 

common missteps when requesting mentorship, and build rapport with career advocates -- all 
with confidence and authenticity!

In this session, participants will:  

▪ Learn and adapt the Quarterly Update template to maintain consistent engagement with 
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▪ Learn how to use the Mentor Meetings Guide to make best use of time and expertise of 
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Companion Resource: Professional Pathways Planner
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Academics have many career options, but often struggle to seamlessly translate their degrees 
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▪ Effectively communicate works-in-progress as a way to increase awareness of and gain 

support for your work.
▪ Integrate scholarly identity with career visioning, by identifying what you would like to be 
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stage.
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about self and work that resonates with diverse audiences (e.g., within the discipline, for 
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▪ Address potential backlash under-represented faculty may face when communicating the 
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Session Type

Keynote (60 min.; virtual only) $8,500

Half-Day Workshop (3 hrs.; virtual and on-site) $10,500

Full-Day Workshop (6 hrs. with 1 hr. break; virtual and 
on-site) $15,000

Retreat (2-Day Learning Community; virtual and on-site) $35,000

*Rates not inclusive of trainer’s lodging, transportation and meals. Host books trainer 
lodging and transportation. 

Companion Resources
Professional Pathways Planner  - A 12-month academic planner, goal 
tracker, and priority management tool that helps students and faculty 
achieve academic success and work-life balance.

Be Bold: Launch Your Job Search or Career Change with Confidence - A 
30-day action guide to keep you motivated and on track during your job 
search.

Options for Success Program - This six-module masterclass equips 
academics to identify viable careers beyond the professoriate, develop 
networking and professional self-presentation strategies, and apply for 
professional positions. Each module consists of videos, audio lessons, and 
a workbook.

Professional Pathways Faculty Productivity Program - A 10-month 
mentoring and accountability program equipping faculty with planning, 
prioritization, and work-life balance skills for academic success and 
personal well-being. Open to future, early and mid-career faculty.  

*Ask about adding these resources to your workshop.* 
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